
Chesterfield Public Library Board of Trustees MeetingHeld Tuesday, November 21, 2017 
Present: David Smith, Gail Fleming (Alternate Trustee), Nicole Martin, Linda Skrzyniarz, Bruce Potter, Jill 
Dumont, James Stoff, and Ken Walton 
 
  
1. Call to Order: 7:00 PM 
 
2. Secretary's Report:  The Board approved the minutes of the meeting held October 17, 2017, as 
amended by Walton. 
 
3. Election of New Secretary:  Linda Skrzyniarz was approved by acclamation. 
 
4. Financial Report, FY2018 Budget and Review Process:  Preston provided copies of the standard 
QuickBooks Chesterfield Library Budget report through November 21, 2017, along with the check 
register and deposit detail for the October 18 - November 21, 2017 time period, all documents having 
been prepared by Claudette Russell. Preston also presented a new collapsed Quickbooks report for the 
same time period for review and comparison. Preston suggested having the Treasurer report on bank 
activity in the future, but Walton requested that the check register and deposit detail continue to be 
printed for review by Trustees at the regular monthly meetings. After review by the Board, the 
Treasurer’s report was placed on file. 
 
Preston noted that the Town has two financial accounts for the library: Personnel(Salary & Benefits)and 
Operations. Spend rate indicates that there will be funds left in the Personnel account at the end of the 
year. Preston suggested transferring the predicted overage in Line 310 to Operations to cover the costs 
of benefits already paid by the Library and to begin the Library’s Atriuum upgrade. The Board authorized 
Preston to transfer approximately $9000 from the Personnel account to the Operations account. 
 
FY 18 Budget was reviewed by the Board, noting that the standard format and new QuickBooks format 
matched. The new format was approved by the Board,but Walton noted that the Selectmen have 
requested that we continue to use the standard spreadsheet as well. Walton has advised the Selectmen 
that the Library will continue to prepare the standard spreadsheet, but we expect to change the line 
entries therein to better match the QuickBooks format. The Selectmen requested and Walton agreed to 
preview the modified spreadsheet with them prior to the beginning of the next budget season, to make 
the transition easier. 
 
5. Director’s Report: 

a. Library activity report:Preston provided the most recent Daily Attendance sheet, dated October 
30 – November 18, 2017, showing library usage for that time period. This information, along 
with similar data collected in months prior, led Preston to suggest changing the Library’s hours 
of operation to meet the needs of the largest number of residents of Chesterfield and to make 
the hours of operation easier to remember. The Board approved Preston’s suggested schedule 
of 11:00 - 7:00 Monday through Thursday, and 9:00 – 12:00 on Saturday (which represents an 
increase in operating hours from 32 to 35 hours per week), effective January 1, 2018, with 
additional administrative time for Preston and Russell, and the adoption of a Two Staff Person 
Policy. The Board agreed that Library usage should continue to be monitored, especially during 
the summer months when the Town’s population increases, and appropriate changes be made 
to the schedule if necessary. 



b. Programming:Preston described a list of community and staff initiated programs, including 
groups of residents who meet to speak Spanish, knit, or do puzzles.  Preston would like to 
expand the library’s programming by bringing in outside speakers. 

c. Friends of Library – Activities & Events:The regular meeting of the Board of Trustees was 
changed from December 19 to December 5, 2017 to allow for a collaborative meeting between 
the Trustees and the Friends of the Library and the Library’s Endowment Committee. Preston 
wants to use this meeting to partner with the other groups on new programs and activities for 
the Library. 

d. Other:The Board discussed bringing our Capital Improvements Projects to the attention of the 
Town’s Selectmen and Budget Committee. 

 
6. Old or Unfinished Business: 

a. Policies & Procedures: 
i. Finance Policies:The Policy Committee (Walton, Dumont, Skrzyniarz, and Preston) will meet 

after December 12, 2017 to review the Library’s Financial and Investment Policies. 
ii. Job Descriptions and Staff Agreements:LaRue’s Employment Agreement was reviewed and 

approved with minor changes (hours not to exceed 15 per week). The Personnel Committee 
(Preston, and Alternate Trustee Fleming and CathrynHarvey) were tasked to complete 
LaRue’s jobdescription. The Board approved Preston to present the agreement to LaRue 
after the job description was complete, allowing her time to read before signing. 

iii. Selection of Policies for Committee Review:The Board agreed that the current Policy 
Committee will be charged with handling the Financial and Investment Policies. 
Consideration of new policies and/or amendments to other existing policies will be 
postponed to 2018. 

iv. Committee Meeting Schedule:Preston is to set meeting times for both Personnel and Policy 
committees. 

b. Technology: 
i. Integrated Library System Update:Atriuum engineers have notified Preston that they 

will be able to salvage circulation and patron histories from the Library’s existing KOHA 
system at no extra cost! Preston will schedule purchase of the Integrated Library System 
(“ILS”) for December and install once new staff computers are up and running. New ILS 
will be 100% in the Cloud so Preston needs to find a new Tech Support person for the 
Library. 

ii. Digital Marketing Update:Preston andMartin reported that the new Library website, at 
the same address, is ready to be launched on Monday, December 4, 2017. With Anna 
Hornbeck’s assistance, much of the content from the old website has been successfully 
cleaned up and moved over. Wix is the new hosting company, ending the Library’s 
relationship with Fat Cow. Administrative rights need to be granted in order to update 
Facebook link. 

iii. Technology Committee – Issues to discuss & meeting schedule:Four new staff 
computers need replacement before a new ILS can be installed. 

 
c. Building Repairs Update and Future Projects: 

A “Library Projects and Associated Expenses” list for 2017-2018 was provided by Preston for 
review and discussion.Exterior work on the back door has been completed. Exterior painting and 
LED Lighting upgrade were at the top of Preston’s must-do list for 2018. Money for painting will 
come from the Library Building Maintenance Expendable Trust Fund; the money for the lights 
could possibly come from the Town with a special warrant. Currently, the Library does not 



qualify for the Light Techs 50/50 Eversource program using the Library’s current hours of 
operation. 

 
d. Implementation of New Library Hours and Staff Schedules: 
 See notes from Director’s Report above. 
 
e. Community Ascertainment Survey: 

Preston distributed a draft copy of the community survey for the Board’s review. Some changes 
were suggested; further edits or changes should be brought to Preston’s attention as soon as 
possible. This survey will be shared with the Friends of the Library and the Library Endowment 
Funddirectors at the Board’s December 5thmeeting. The final draft should be ready for printing 
by December 22, 2017, with distribution beginning January 1, 2018. Preston suggested using 
Survey Monkey, also. Stoff suggested making the survey available to the Spofford Lake 
Association. A close survey date was tentatively set for February 10th, allowing compilation  of 
results by February 20, 2018 Board of Trustees meeting. 
 

f. Set performance objectives for Director: 
 Preston was charged with setting 2-3 performance objectives for himself to present to the 
Boardfor discussion and finalization. The Director’s review takes place in September 2018. 
  
7. New Business:  The Board approvedpaymentof the bill from American Design Homes for the just-
completed repairs to the building exterior and replacement of the rear entry door. Preston was 
authorized to forward the bill to Rick Carrier for payment. 
 
8. Public Comment: none 
 
9. Assignments for Next Meeting:   

a. Potter will compose a thank you note to Peter DeSantis for his excellent work in repairing the 
building exterior on time and within budget. 

b. Preston will set the dates for the Personnel and Policy Committee meetings. 
c. Preston will submit performance objectives to Walton. 
d. Potter will review the Capital Improvement Plan after receiving a copy of the CIP from Preston. 
e. Walton will make approved changes to the Employment Agreement and send to Preston, along 

with the final minutes of the Special Trustees meeting on September 26, 2017. 
f. Preston will make changes to and complete the community survey. 

 
10. Adjourned: 9:34 PM 
 
Respectfully Submitted by Linda Skrzyniarz, Secretary  
  
 


