
Approved Minutes 

April 18, 2017 

Chesterfield Public Library 

Board of Trustees Meeting—Present:  Jane Anderson, Jim Stoff, David Smith, Jill Dumont, 
Karen LaRue, Bruce Potter, and Kirsti Sandy 

1. Call to Order: 7:36 
2. Announcement: Brad Roscoe of the Board of Selectmen announced that the Town is 

investigating the possibility of community solar energy, which would result in reduced 
power rates for the entire Town. Under the plan, all Town buildings except for the school 
would be solar-powered. LLC investors would fund the project on town land to earn the 
tax benefits, and the LLC would sell the Town the power at a reduced rate. Three lots of 
land are under consideration for the solar panels:  the field behind the library, the 
property recently purchased by the school, and a lot at the corner of Rte 63 and Stage Rd. 
In the next few months, the state legislature will review the rules for solar 
implementation. After the revised policies have been made public, the Town will 
approach local investors to fund the project.  

3. Secretary’s Report: The Board approved the minutes of the March 21 meeting as 
amended by LaRue, Walton, Anderson, and Sandy. Sandy will forward copies of the 
approved minutes to Anderson, Walton, and Rick Carrier.  

4. Treasurer’s Report: Anderson provided copies of the Chesterfield Library Budget 
Report through April 18, 2017, along with the check register and deposit detail for the 
March 22-April 18 time period. Anderson noted a charge for the recent water testing, and 
LaRue asked why the fire alarm budget had been used up; Anderson responded that the 
fire alarm was tested once per year, each spring. Dumont noted that the Library has spent 
40% of its book and media budget, to which Anderson replied that it was not unusual to 
spend a large percentage of the book and media budget in the spring, because that is 
when the book dealers visit the Library. Anderson added that the Library will use the 
non-lapsing account for such purchases once the budgeted amount is depleted. After 
review by the Board, the Treasurer’s Report was placed on file.  

5. Technology Report 
a. Technology: The Board addressed the need to obtain password information from 

Kevin Hayes, though no one has been able to successfully reach him. Dumont 
suggested that all passwords for the system be kept in a secure location (as in a safe) 
in the Library. LaRue reported that the State of VT is requesting all VT libraries that 
have automation software that is not Z3950 compliant to migrate to new automation 
software, offering $2,400 for migration costs. LaRue noted that catalog access issues 
had not been resolved.  

b. Technology Committee: There is nothing to report.  
6. Finance Report: Bruce Potter has been selected as the Board representative to the 

Library’s Endowment Fund.  
7. Policies and Procedures 



a. Policy Committee: Sandy shared the revisions to the Library’s Personnel Policies, 
which more closely align the Library’s vacation policies with the Town’s. The one 
difference, however, is that the Town and the Library have different definitions of 
full-time status based on the number of hours each is open per week. Full-time for 
the Library is 28 hours per week. The Policy Committee also removed the distinction 
between “Half-time” and “Part-time” employees, because the distinction has no 
bearing on holidays or vacation days. Bruce Potter asked if the revisions to the 
Personnel Policies could be tabled so that the Board had the opportunity to read it 
more thoroughly. The Board agreed, and the Policy Committee draft will be reviewed 
at the May 16th meeting.  

8. Old Business 
a. 20th Anniversary of the Library: Dumont visited a winery in Northfield, MA. 

Poocham Hill Winery is not open until August, Walpole Winery is up for sale, and 
Summit is open in May. The Northfield, MA winery informed her that the state of 
NH requires, beyond a temporary liquor license, a permit, which can be prohibitively 
expensive. Their suggestion was to offer an ice cream sundae bar, which would be 
cheaper and appropriate for all ages. Potter inquired about putting the Library’s name 
in as a nonprofit to Keene Casino, to receive a portion of the revenue from winnings, 
but they typically give to a number of other organizations. 

b. Electrical Receptacles: Anderson reported that the Elm City Electric representative 
had offered an estimate to install the receptacles and the USB port for $445. Winn 
Electric had offered a quote of $830, so the Board voted unanimously to contract Elm 
City Electric with the receptacle/USB port installation. The Elm City Electric 
representative also looked at the lights and said that they could be improved upon and 
will return with a quote. Eversource did not respond to LaRue’s inquiry about the 
lights.  

9. New Business 
a. Silent Auction: Anderson said that the plans were to post a large sign or banner to 

advertise both the silent auction and the 20th Anniversary celebration. Sandy said that 
KSC design students could not do it, because faculty would need a full semester’s 
notice to plan the project in their syllabi. Dumont said that Vista Print or Staples 
could print a banner. Anderson said that she could locate the image on the sign to use 
on the banner.  

b. Seven-Year Plan/Carpet: The Policy Committee will soon need to update the 7-year 
plan in 2018. In 2017, the plan was to install new carpeting. However, the roof soffits 
have still not been repaired, and Bill Hatt, Stoff reported, will be unable to do this 
work. There is $23,000 remaining in the maintenance account, and the Town would 
prefer that those funds be used first. Potter suggested that the Library should request 
several quotes. Anderson said that possibly Rick Gauthier or Bill Cormier could be 
approached. Anderson will locate the quote from Bill Hatt and Potter will check with 
some contractors he knows regarding their ability to do the roof/soffit repairs. 

c. Conferences: Dumont will attend the NHTLA conference in May. Alison 
Montgomery attended READS (Reference and Adult Services) Conference, CHILIS 



(Children’s Libraries of New Hampshire), and NHLA (New Hampshire Library 
Association) in March. She is working on a grant proposal for the Summer Reading 
Program.  

10. Friends Group 
a. Plant Swap will take place on June 3 at 3 PM. Valerie Starbuck will do a program on 

invasive plants.  
b. The Friends’ Auction will take place on July 1, Cruise Day. Wildlife Encounters will 

present at the end of June.  
11. Other:  

a. Library Director Search:  LaRue recused herself from this discussion. Anderson 
distributed copies of a draft of the Library Director advertisement for review. Sandy 
suggested two minor, superficial edits and for the ad to read “experience with 
technology” as opposed to “experience in technology.” Dumont proposed the option 
of applicants sending applications to the library’s email 
at info@chesterfieldlibrary.org. Anderson agreed, saying that these emails went to her 
and not to the entire library staff. Anderson said that the hiring committee would be 
comprised of four community members and three trustees: Walton, Potter, and Sandy. 
Smith suggested changing “Master’s Degree in Library Science” to “Degree in 
Library Science,” but Anderson and Sandy said that there is no undergraduate degree 
in library science—the degree is only conferred at the Master’s level. Potter and 
Smith suggested sending the advertisement to the Keene Sentinel as well as to the NH 
Library website. Sandy volunteered to write up a classified job ad and Dumont 
volunteered to submit it to the Keene Sentinel on April 19.  

12. Public Comment: None 
13. Assignments:  

• Potter will contact contractors for roof repair 
• Sandy will email classified advertisement to Dumont, who will send it to the 

Sentinel.  

 

The next scheduled Trustees meeting is scheduled for Tuesday, May 16th at 7:30 PM  in the 
Library.  

Respectfully Submitted by Kirsti Sandy, Secretary 
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