
APPROVED MINUTES 

March 21, 2017 

Chesterfield Public Library 

Board of Trustees Meeting—Present:  Jane Anderson, Jim Stoff, David Smith, Jill Dumont, 
Ken Walton, Karen LaRue, Bruce Potter, and Kirsti Sandy 

Call to Order: 7:35  

1. Welcome: The Board welcomed its newest member, Bruce Potter.  
2. Secretary’s Report: The Board approved the minutes of the February 28 meeting as 

amended by LaRue, Sandy, Anderson, and Dumont. Sandy will forward copies of the 
approved minutes to Anderson, Walton, and Rick Carrier.  

3. Treasurer’s Report:  Anderson provided copies of the Chesterfield Library Budget 
Report through March 21, 2017, along with the check register and deposit detail for the 
March 1-March 21 time period. Anderson noted that Amer Electric’s replacement of 
several lightbulbs cost $1,177, 88.5% of the maintenance budget for the year. Walton 
asked how much of the charge was for labor and how much for the actual bulbs, and 
Anderson said that both were expensive, adding that we need to once again revisit the 
possibility of installing new light fixtures. The current lighting fixtures are hard to clean, 
inefficient, and the bulbs require an electrician to replace. LaRue asked if any grants from 
the State were available for installing energy-efficient lighting and agreed to look into 
this possibility. Anderson reminded the Board that a company named Light Tech had 
informed her that the fixtures could be replaced without any upfront costs and that the 
Library would be billed in monthly installments that would not exceed the $277/month 
current electric bill. After review by the Board, the Treasurer’s Report was placed on file.  

4. Technology Report: The online catalog is out of service. Kevin Hayes is currently out of 
the country, but when he returns, Sandy will ask him for the password key and for the 
information needed to complete the technology manual.  

5. Technology Manual:  There is nothing to report.   
6. Policies and Procedures:  The Policy Committee met on March 21 at 6:30 PM to review 

the Library Personnel Policies, specifically the vacation pay. The group looked at the 
Town’s vacation policy and compared it to the Library’s, with the goal of making the 
language of the two policies more consistent. The policies will remain slightly different, 
however, because for the Town, full-time status is equivalent to thirty-five hours a week, 
while at the library, full-time status is equivalent to twenty-eight hours a week. The 
Policy Committee will meet again on Monday, April 3 at 9:00 AM at the Library to 
complete these revisions and to discuss the contract for the new Library Director.  



7. Finance Report: The Library received a check for $557 from the Johnson fund. The fund  
did not hold a meeting this year but instead sent a form for Stoff and Sandy to sign. The 
fund, overall, earned between 4 and 4.5 % this year. Stoff will mail the form.  

8. Old Business 
a. 20th Anniversary Celebration: The 20th Anniversary subcommittee is considering a 

wine tasting sponsored by a local winery. Stoff said that it might also be possible to 
provide gambling at the ceremony, as long as the profits go to the Library. Bruce 
Potter agreed to contact Keene Casino to ask about the possibility of having the 
library as a charity apply to receive a cut of the casino’s take. 

b. Electrical Receptacles: Anderson is waiting for an estimate from Elm City Electric 
for installing the electrical outlets. LaRue asked if the cost would come out of the 
maintenance budget, and Anderson responded that it would be paid for by the special 
projects fund.  

9. New Business 
a. Town Meeting Results: The library budget was approved at the March 18 town 

meeting.  
b. Election of Officers: The Board voted in its officers: Ken Walton will continue as 

Chair, Karen LaRue will continue as Vice Chair, Jim Stoff will continue as Treasurer, 
Kirsti Sandy will continue as Secretary, and Bruce Potter will represent the Board on 
the Endowment Fund. Ed Cheever was elected as an alternate.  

c. Donations:  The Board voted to approve three donations:  $100 from Jay Gaudry for 
mystery books, $25 from the Christine and William Ballou on behalf of the Keene 
Rotary Club, and a 1940 map of Spofford Lake donated by a NH librarian. Anderson 
will contact the Historical Society to see if they have interest in the map.  

10. Friends Group 
a. Author’s Contest: The Author’s Contest Awards will be given on March 31st at 6:30 

PM.  
b. Auction July 1: The Friends’ Auction will be held on Cruise Day, July 1.  

11. Other: 
a. NHTLA Conference: The New Hampshire Library Trustees Association (NHTLA) 

will take place on Tuesday, May 23 at the Grappone Center in Concord, NH. This 
year’s theme is Good Governance = Great Libraries.  

b. Roof Repair: Stoff agreed to contact Bill Hatt about a timeline for the spring roof 
repair.  

c. Search Committee: Walton proposed forming a search committee for the new 
Library Director. He asked Board members to suggest community members who 
would be willing to serve.  

12. Septic: Rick Carrier had asked Anderson about adding the Town Hall to the Library 
septic system.  

13. Public Comment: None.  



14. Assignments: 
• LaRue will contact Eversource about the possibility of installing energy-efficient 

light fixtures. 
• Potter will contact Keene Casino about the possibility of gambling at the 

Library’s 20th Anniversary celebration 
• Walton will speak to Pam Walton about the addition of  Potter as a director of the 

Library Endowment Fund 
• Stoff will contact Bill Hatt about the roof repair timetable 
• Dumont will look into the process of procuring wine and beer for the 20th 

Anniversary celebration 
• Sandy will contact Kevin Hayes and complete the revisions on the Vacation 

Leave policy.  

Adjourned: 8:51 PM 

THE NEXT SCHEDULED TRUSTEES MEETING: The next meeting is scheduled for Tuesday, 
April 18 at 7:30 PM in the Library.  

Respectfully Submitted by Kirsti Sandy, Secretary 

 


