
Approved Final Minutes 

Chesterfield Public Library 

December 20, 2016 

Board of Trustees Meeting—Present: Jane Anderson, Ken Walton, Jill Dumont, Jim Stoff, Jay 
Fee, Karen LaRue, and Kirsti Sandy 

Call to Order: 7:37 by Walton 

1. Secretary’s Report: The Board approved the minutes of the November 15 meeting as 
amended by Walton and LaRue. The Board also approved the minutes of the special 
meeting on November 29 to discuss the proposed budget. Sandy will forward copies of 
the approved minutes to Anderson, Walton, and Rick Carrier.  

2. Treasurer’s Report:  Anderson provided copies of the Chesterfield Library Budget 
Report through December 20, along with the check register and deposit detail for the 
November 15-December 20 time period. Stoff asked what the $782.38 check to “Park St. 
Foundation” was for, and Anderson said that it was for downloadable books. Walton 
asked Anderson if, by January 1st, the Library will meet its present budget, and Anderson 
said that it will be close, but that she thinks that there will be a substantial amount in 
payroll that will be returned to the town as well as budgeted fuel funds. The Budget 
Report, check register, and deposit detail will be placed on file.  

3. Technology Report: Anderson reported that Argent came to connect the fiber optic cable 
to the server. Argent will meet David Gallucio at the Library on December 22 to make 
the switch from cable to fiber. Walton asked whether this action would prevent further 
catalog outages, and Anderson said that it would make for fewer interruptions in service. 
LaRue suggested that Anderson find out whom to call for future problems with internet 
service. Walton asked if the staff/Wi-Fi/patron paths had been restored, and Anderson 
said that they had. LaRue asked if Cornerstone had been reinstalled, and Anderson said 
that it had.  

4. Technology Manual:  Anderson reported that the technology plan is incorporated into 
and forms part of the technology manual. Walton said that the Technology Manual must 
be formally approved by the Board.  Fee reported that there has not been much movement 
on the Technology Manual because it has been hard to schedule a meeting. Anderson said 
that Kevin Hayes had come in to make the catalog available online and that it is now 
complete. The goal of the manual, Fee said, is to inform current and future library staff 
about how to use the technology if Gallucio and Hayes are not available. Walton said that 
the Board will review and approve the Technology Manual at the January 17 meeting.  

5. Policies and Procedures:  Anderson will organize a Policy Committee meeting to draft a 
list of the Director’s responsibilities.  This document will help clarify the scope and depth 
of the Library Director position.  



6. Finance Report: There is nothing to report.  
7. Old Business 

a. Water Testing Complete: The water test is complete and the water has been judged 
acceptable. Frank Richter will no longer be taking the samples for the water testing. 
Anderson said that it is not clear who will handle the testing next year. Rick Carrier 
will be notified when it is time to test the water.  

b. Budget Hearings: Smith reported that, at a recent Budget Committee meeting, 
Bayard Tracy had raised a concern about changes to the proposed 2017 Library 
Budget. Smith had explained that these changes were the result of a review of the 
originally proposed budget with the Select Board, who had suggested the inclusion of 
funds to cover the possible hiring of a new, full-time library director. However, Mr. 
Roscoe, the Selectman in attendance at the budget committee meeting, advised the 
committee that the Select Board supported having only a part-time Library Director. 
Smith said that certain other committee memers then indicated that they believed that 
the Library Director’s pay scale is too high, that attendance is down at the library, and 
that the library’s 24/7 Wi-Fi internet access should be discontinued. Board members 
were urged to attend the January 10th Budget meeting at 7:00 PM to make the case for 
the need for a full-time Library Director.  

c. 20th Anniversary of the Library: Walton reported that the subcommittee had its first 
meeting on December 20 at 7 PM. They decided to serve beer and wine and not hard 
liquor at the celebration, and noted that there are several options for serving the 
alcohol: first, hire a caterer to assume liability; second, obtain a one-day license from 
the State Liquor Commission; third, have the Library purchase the beer and wine and 
have it served by Trustees who have experience with serving alcohol; or four, bring in 
local breweries and wineries to do a tasting. Walton will consult with the Town to see 
if all of these plans are consistent with town ordinances, and he will also contact the 
State Liquor Board. In terms of scheduling the anniversary celebration, Walton said 
that one idea was to start the silent auction earlier (the end of July) and end it early, 
before the start of school, and have the celebration and cocktail party coincide with 
the end of the Silent Auction. Dumont will check with the school calendar to see if 
there are any conflicts. LaRue suggested that the celebration be connected in some 
way to the Summer Reading program, since the party for the Summer Reading 
Program happens in early August. 

d. State Inspection: The plans to comply with the recommendations of the State 
Inspection are in process. The Town has not yet installed the eyewash station, but 
electrician Gary Winn has enclosed and capped the exposed wires in the furnace 
room. Amy Bruch is working with the secretary at the Highway Department to create 
a book containing a list of cleaning chemicals used at the Library.  



8. New Business 
a. Outlets: Anderson reported that she asked Gary Winn for an estimate for the 

installation of outlets in cubbies for patrons to plug in their laptops/phones. The 
Library is also in need of outlets on the outer part of the circulation desk so that the 
copier cord does not create a hazard. The extension cords used for the projector and 
the vacuum also create hazards. LaRue suggested outlets with USB ports for phones 
and Ipads, and Anderson said that she would ask Winn about this. Fee said that 
another option might be rechargeable tables and furniture, as they use at Keene Public 
Library, which are wireless and battery-powered.  

b. NHTLA Seminar: Walton and Dumont attended this year’s NHTLA Seminar. One 
session, run by Deb Kaplan, focused on the new FLSA overtime rules (not yet in 
force). If implemented the overtime rules would have a significant impact with 
respect to salaried and hourly employees who work more than 40 hours per week. 
The other session was on best practices for hiring a new library director.  

c. Donations: Donations were given by two local children in the form of books:  Pete 
the Cat and the Missing Cupcakes and Otis and the Kitten, a $35.98 value. Walton 
said that the Board will wait to approve the donation until the parent signs the 
donation form.  

9. Friends Group 
a. Author’s Contest:  Entries need to be submitted by January 31st.  
b. Upcoming Programs: Awards Night for the Author’s Contest will be held on March 

31 at 6:30. The Plant Swap will be held on June 3. The Wildlife Encounters program 
will be held on June 23, and Cruise Day will be held on July 1.  

10. Other:  
a. Smith asked what the Christmas and New Year’s hours would be at the Library. 

Anderson said that they would be closed Saturday, December 24, and Monday, 
December 26, and that these hours were posted on the sign, on the door, and on the 
website. They will be closed for New Year’s on Monday, January 2. Fee asked if the 
Board had voted on next year’s holiday hours, and Anderson said that they had not 
but will do so in an upcoming meeting.  

b. Election: Fee said that his night class starts on January 17 and he will likely not run 
for reelection, so that this would be his last meeting. LaRue is considering whether 
she will run for reelection.  

11. Public Comment: None.  
12. Assignments: 

• Walton will schedule the next 20th Anniversary Celebration Committee 
meeting 

• Anderson will set up the next Policy Meeting 

Adjourned: 9:36 PM 



THE NEXT SCHEDULED TRUSTEES MEETING: The next meeting is scheduled for Tuesday, 
January 17, 2017 at 7:30 PM in the Library.  

Respectfully Submitted by Kirsti Sandy, Secretary 

 


