
APPROVED MINUTES 

Chesterfield Library Board of Trustees Meeting Held August 15, 2017 

Present: Claudette Russell, Bruce Potter, Ken Walton, Kirsti Sandy, George Preston, David 
Smith 

Absent: Jill Dumont, Jim Stoff  

1. Call to order: 7:33 PM  
2. Secretary’s Report: The Board approved the public portion of the minutes of the July 18 

meeting as amended by Walton. The Board moved to unseal and approve the minutes of 
the non-public portion of the July 18 minutes. The Board also approved the public 
portion of the special meeting minutes of the June 27 meeting as amended by Walton and 
voted to unseal and approve the non-public portion of the June 27 minutes. Walton will 
forward copies of the approved minutes to Russell and Rick Carrier. 

3. Treasurer’s Report: Russell provided copies of the Chesterfield Library Budget Report 
through August 15, 2017, along with the check register and deposit detail for the July 19-
August 15 time period. She noted that only the property and liability insurance had gone 
over budget because of an unanticipated price increase. She also noted a check for $600 
for David Gallucio for his work from January-August 2017, fixing and updating 
computers. Preston asked how the Expendable Trust Fund worked, and Walton explained 
that funds in the trust are for building maintenance and repairs and can’t be disbursed 
unless the Board obtains approval from the Selectmen. Smith asked if the funds for a new 
Library Page had been budgeted, as the Library’s current Page, Maisie Starett, will be 
starting college in August. Russell said that those funds had been budgeted. After review 
by the Board, the Treasurer’s Report was placed on file.  

4. Technology Committee:  The technology manual has been put on hold. Walton reported 
that the Library’s website is out of date and should be updated to include information 
about the silent auction. Russell said that Cynthia Waters, the school librarian, is assisting 
with this, but that the administrator password for the website needs to be transferred over 
to a library staff member who has experience with Wordpress and/or website 
maintenance. Preston reinforced the need to update the site on a regular basis, and said 
that there are tools that allow for easy transfer of website updates to social media 
accounts such as Facebook. He said that it might be a good idea to hire someone part-
time to do this work—perhaps just one or two hours a week. Walton agreed that one 
focus for the future is to bring the electronic resources up to speed.  

5. Policies and Procedures: Preston asked how many policies are revised/reviewed per 
year, and Walton responded that there is no set number. Smith said that the Town is 
revisiting its pet policy and that we may need to review the wording of our own pet 
policy.  

6. Finance Report: There is nothing to report.  
7. Old Business 

a. 20th Anniversary of the Library: Walton said that not as many people showed up as 
he had hoped, though attendance was better for the cake-cutting and ice cream than 
for the magic show. Smith said that without social media reminders, it may have been 
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hard to reach a large number of residents. Sandy said that she would look into having 
the retirement poem Jane Anderson presented at the celebration printed and framed 
for display in the Library.  

b. Silent Auction and Banner: The banner is up at the People’s Bank on Route 63. 
Walton said that, while the banner was well designed and informative, the lettering 
would be more visible to passing traffic if it had been larger and bolder. Russell 
reported that the full value of the items is $2,639 and that we are hoping to earn half 
that amount in bids. Walton asked if the number of items was adequate, and Russell 
said that there would not be space for any more items. The only bid over value thus 
far is the Chesterfield Inn gift certificate.  

c. Repairs: Smith provided an estimate by Peter De Santis from American Design 
Homes for work on crown molding, corner trim, rear door trim, shutter vents, and 
side door replacement. The total cost came to a little over $3200. Because the Library 
will be using its funds from the Building Maintenance Expendable Trust, this item 
will have to be put on the Selectmen’s agenda. The Board voted to approve De 
Santis’ bid to complete this work. Smith will contact De Santis.   

d. New Director: Walton reported that Preston had passed the background check and 
the employment contract could be executed. All of the Trustees present at the meeting 
and Preston executed the contract. The signed offer letter and contract will be kept in 
Preston’s confidential personnel file in the Library. Russell will provide copies to 
Preston. Preston will contact Rick Carrier in order to complete the paperwork needed.  

e. Non-Lapsing Fund Account: Walton has investigated possibilities for transferring a 
portion of the non-lapsing account from the money market account at People’s Bank 
to a municipal CD to obtain a higher rate of  interest. He reported that the standard 
Municipal CD offered .3% interest (rates change periodically) for 181-365 days with 
a 10-day grace period upon expiration and the Municipal Premier CD offered 0.35% 
interest for 181-365 days with a 1-day grace period upon expiration. Walton 
suggested placing $10,000 from the non-lapsing account into one of the Municipal 
CDs for 181 days. Preston suggested investing smaller sums every three months. 
After further discussion, the Board approved placing $10,000 of the non-lapsing 
account into a Premier municipal CD for 181 days at People’s United Bank.  

8. New Business 
a. New Children’s Librarian: Karen LaRue is the new Children’s Librarian at 

Chesterfield Library. She works on Mondays, Thursdays, and every other Saturday.  
b. Replacement Trustees: Given her new status as a Library employee,, LaRue has 

resigned from the Board. Sandy also announced that she will need to resign due to an 
increasingly heavy workload at her day job. Board members were encouraged to 
recruit new Board members.   

c. Change of Meeting Time: The Board approved changing the meeting time for 
regular meetings from 7:30 to 7:00 PM. Smith will have a conflict in January and 
February as he is also on the Budget Committee and the Cemetery Commission.  

d. NHAIS Survey: Walton completed the NH Automated Information System survey.  
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e. Social in Honor of Jane’s Retirement: Walton will be holding a social in honor of 
Jane Anderson’s retirement at his home on September 29th at 5:30 PM.  

9. Friends Group 
a. John Higby:  The yo-yo show for the Summer Reading Program was a success.  

10. Other 
a. Water: Russell reported that she may be able to save money on water for the Library. 

Right now, the Library is paying $650/month to rent a water cooler from Vermont 
Water. WB Mason charges only $349/ month, so Russell will be in touch with them 
to see if they have customer references for their water service.  

b. America on Parade: The Library was given a visual timeline of American history 
from 1492-1980 and subsequently donated it to the Cheshire Historical Society. The 
Cheshire Historical Society responded with a thank you letter and has displayed the 
timeline.  

11. Public Comment: None 
12. Assignments:  

a. Sandy will send her resignation letter to Walton and look into having Jane 
Anderson’s retirement poem typeset and framed before September 29th.  

b. Walton will contact Carrier to  schedule a meeting with the Selectmen to request 
funds from the Expendable Trust Fund.  

c. Walton will transfer $10,000 of the non-lapsing account into a CD at the People’s 
Bank.  

d. Smith will contact Peter De Santis to arrange for the repairs to be completed.  
e. Potter will contact potential trustees 
f. Russell will contact WB Mason to check references for their water service.  

 

13: Adjourned: 9:15 PM 

The next scheduled Trustees meeting is scheduled for Tuesday, September 19 at 7:00 PM in the 
Library.  

Respectfully Submitted by Kirsti Sandy, Secretary 

 


